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Does the Louisiana model of local 
community resilience planning 
offer a viable, alternative approach 
to state-level climate adaptation? 



Presentation Outline 

1. Approaches to state-level climate change  
adaptation for local communities 
 

2. Resilience planning in Louisiana 
 

3. Implications of the Louisiana model:  
      Why is this relevant? 

 

 
 



Approaches To Adaptation: No One Solution 

• Market -vs- Regulatory 
 

• Top-Down -vs- Bottom-Up 
 

• Specific (technical) Requirements -vs- Guiding Policies 
 

• Issue/Geography Specific Actions -vs- Any Adaptation Measures 
 

• Voluntary (individual/local) Initiatives -vs- Need for Public Policy 



State-Level Climate Adaptation (US) 

• Cities are outpacing states 
Also regional orgs., MPOs , state agencies 
 

• Challenge of driving climate adaptation  
at the state level: 

Building support & specific strategies  
across differences at many scales/issues:  
priorities, geographies, infrastructures, economies 

 
• Distinct strategies for adaptation at state-level:  

CA & MD 
 



Comparison of State Adaptation Strategies 
CALIFORNIA MARYLAND 

Builds on existing policy 
framework: 

Strong, regulations regarding 
environmental & climate 
change concerns 

Strong environmental 
regulations +  
use of Priority Funding Areas 
to direct development 

Approach:  
regulatory -vs- market 

Regulatory Market-Based, Incentivized 
 

Level of compliance: All local govs. must comply  Local/county govs choose to 
participate to receive 
additional benefits 

State-wide coordination? Yes Yes  

Targets: Specific impacts on resources, 
infrastructure, & development 

Consider broad range of 
impacts across sectors 

Level of prescription: Mandate results, but allow 
local/county governments to 
choose how to adapt to 
specific impacts 

Allow local/county 
governments to choose how 
to adapt to specific impacts 



But how can you promote state-wide  
climate adaptation, with neither strong 

regulation nor coordinated funding incentives? 



Overview of Louisiana context 

• Vulnerability to natural (& man-made) hazards 
 Exacerbated by climate change 
 

• Lack of state-level adaptation strategy 
• assessment, prioritization, implementation 
• funding, coordination 

 

• Lack of state-level planning agency 
 

• Adaptation -vs- Resilience -vs- Hazard Mitigation 
 



Why Should We Care? 
Is Louisiana a Replicable Model? 

Could be, in places with: 
• Decreased comprehensive funding 
• Decreased role of state & federal gov. 
• Funding available for individual projects 
• Lack of state-level agencies, efforts 
• Lack of political champion 
• Growing need to respond to vulnerabilities 

 



Resilience & Adaptation Work  
DOES EXIST in Louisiana 

• State Agency Efforts: 
• Coastal Protection & Restoration Authority: Coastal Master Plan 
• Louisiana Department of Transportation & Development 
• Department of Natural Resources 

 

• Community-Level Efforts: 
• LSU Sea Grant & Ag. Center  
• HUD Community Development Block Grants (CDBG) through 

Office of Community Development – Disaster Recovery Unit 



Local Resilience Planning in Louisiana 
• $10m for planning, post Hurricane Gustav (2008) 

• Through HUD CDBG grants 
• Part of $14bn in federal disaster funding  

 post Hurricanes Katrina, Rita, Gustav, Ike 

 
• 2-Part Program: 

• Community Resiliency Pilot Program: 
 OCD-DRU funded 30 competitively chosen planning projects 

• Louisiana Resiliency Assistance Program 
 Resource, Outreach, Research 
 (OCD-DRU + LSU Coastal Sustainability Studio) 
 



Community Resiliency Pilot Program 
• 30 Projects include: land use, water management, zoning 
• Locally determined priorities & actions 



Louisiana Resiliency Assistance Program 
• Collect info. & resources 
• Assist communities, train, build capacity 
• Research: local strategies + broad vision 
• Based at LSU Coastal Sustainability Studio: resiliency.lsu.edu 

 



SUCCESSES CHALLENGES 
Funded 30 planning projects 
across the state 
 

Lack of coordination with other 
agencies & projects 

Local autonomy to identify & 
address their community’s needs 
 

Lack of framework/definition:  
What is resilience? adaptation? 

Allowed for local innovation to 
address challenging issues 
 

Equity 

Funds dedicated to building 
resources, capacity,  research  
 

Funded project planning without 
funding implementation 



Relevance to Federal Agencies 

• Opportunities for Regulation & Funding 
 What can they regulate?  What will they fund? 

 

• Provide funding & support for projects & pilot projects 
 

• Consider lack of comprehensive, state-wide vision, 
assessment, strategies 
 

• Opportunities to partner with other agencies 
 

• Opportunity to look across political boundaries 
 



If the Louisiana model is applied elsewhere: 

• Provide a framework, definition, guidance 
 

• Require coordination with larger adaptation efforts 
 

• Allow for some local autonomy 
 

• Encourage building local capacity 
 

• Ensure equitable distribution of funding,  
 

• Designate a portion of funds for research 
 



Thank You 
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